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Organization: Government Agency           

Technologies: MS Project Server Digital Dashboards 

 

Project Background

 A large organization utilized MS project and MS Project Server to track IT projects.  The scope was limited to a 
number of large IT projects.   

 Other business units used various other tools to track projects such as SharePoint team sites, Excel, etc.   

 A centralized enterprise-wide project management tool was being underutilized.  Additionally, various units 
followed their own project management standards and processes.   

 The executives desired a centralized project management solution that would create accountability, 
transparency, and the ability for timely progress updates. They also wanted digital dashboards for the executive 
level.    

 

Planning 

 Various tools were considered.  The most viable and timely solution was to build on an existing MS Project and 
MS Project Server solution which could best solve management’s requirements.    

 Project management and IT staff had to gain more experience about MS Project and MS Project Server’s 
advanced capabilities and digital dashboard features.    

 

Solution & Result 

 Management selected phil-costanzo.com Mentored Learning Solutions to provide the necessary learning to 
achieve the executive’s requirements.  .    

 With expert mentoring, management, IT staff and business analysts effectively used MS Project and Project 
Server to monitor many enterprise-wide projects. 

 Management was able to monitor projects, make project corrections when necessary, and ensure project 
success.   

 


